San Antonio Recovery Center's 2025 outcomes demonstrate strong engagement, low readmissions, and meaningful

clinical improvement for high-complexity patients. Results are benchmarked against national data and reflect real-world
performance across the continuum of care.

CLINICAL COMPLEXITY
AT ADMISSION

Most patients presented with a high level of
clinical complexity upon admission.

1016 \ Avg. Diagnoses

Patients per Patient

WHO WE TREATED IN 2025

76.3% Multiple ICD-10 Diagnosis

48.1% Dual Diagnosis

45.4% Multiple Substance Use Disorders
28.7% Multiple Mental Health Disorders

CLINICAL MODEL DRIVING RECOVERY OUTCOMES
Designed to support sustained recovery through evidence-based, patient-centered care.

INTEGRATED TRAUMA-INFORMED MEDICATION ASSISTED

DUAL-DIAGNOSIS CARE THERAPY TREATMENT (MAT)

Treating addiction & CBT, DBT, individual Evidence-based

mental health together & group counseling medication support

FAMILY ENGAGEMENT ALUMNI PROGRAM MULTIPLE RECOVERY PATHWAYS

Recovery strengthened Ongoing peer support, Life & Coping Skills Development

through support systems sober events, and Wellness & Experiential Activities
meaningful connections 12-Step Support
for lasting recovery.

L J

Medical Detox Residential Treatment
Safe, medically monitored detox with 24/7  Structured inpatient care

San Antonio Recovery support to help clients begin recovery. focused on stabilization, therapy,
Centerls Continuuam Of Care Partial Hospitalization Program (PHP) and recovery skills.

. Intensive treatment with clinical Intensive Outpatient Program (IOP)
SARC Qellvers a Stru_c'tured pathway that support as clients transition toward Flexible treatment that allows
allows clients to transition between levels of greater independence. clients to maintain work, school,

care based on their clinical needs, progress, . S and family commitments while
Aftercare Services Continuing care.

and recovery goals. Ongoing support designed to strengthen
recovery and reduce the risk of relapse.

Connect with our team to discuss treatment and outcomes data. —




O San Anfonio 2025 Outcomes

@ SARC National

HIGH COMPLETION AND LOW AMA RATES -

Compared to national aggregate data, more patients successfully complete
treatment and fewer leave against medical advice, indicating strong Rate
engagement and continuity of care. 52.0%

Outperforming National Aggregate Data

COMPLETION RATE AMA
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Source: National Association of Addiction Treatment Providers. (2025). Facility Outcomes Reporting System (FORSE). NAATP.

PHQ-9 Assessment Scores Over Time

CLINICAL IMPROVEMENT FROM @ SARC @ NAATP FoRSE
ADMISSION TO DISCHARGE

49.5% Improvement

41.7% Improvement
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Percentage Points Higher
than National Dataset

Reduced High-Cost Utilization
Fewer ED visits & inpatient stays driven by higher retention and completion.

Lower Readmissions Costs
Reduced treatment cycling due to strong engagement and prevents repeat admissions.

Improved Cost Trajectory
Lower downstream spend due to longer, appropriate stays to enable durable recovery.

Greater Value per Episode
Higher completion rates maximize outcomes per dollar spent.

Risk Reduction in Complex Populations
Effective care for high-acuity patients improves outcomes in high-risk groups.
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